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GENERAL INFORMATION

Inland Lakes Schools is a K-12 school serving approximately 980 students in two buildings; consisting of a Middle School/High School
in one building and an Elementary in the other.  A fleet of 10 busses averaging 785 miles per day transports approximately 700 students
from the south end of Cheboygan County.  In the 2008-09 school year the district operated on a foundation grant of $7,316 per full-time
equated student, multiplied by a blend of two separate student count for a total membership.   The expenditure per pupil for the 2008-09
school year was approximately $8,212 as compared to $8,343 for the 2007-08 school year. With a non-homestead taxable value of
$219,555,907 the district operated on a total of $3,966,340 in local tax dollars.  State, federal intermediate school district and other
sources of revenue create a total general fund budget for 2008-09.  The millage rate for 2008-09 was 18.000.  The free and reduced price
breakfast/lunch count for 2008-09 was a total of 350 free and 111 reduced.  This reflects a change from 329 free and 106 reduced
breakfast/lunch count for the 2007-08 school year.  The district operates a comprehensive instructional K-12 program that includes
reading, math, science, English, social studies, physical education, art, music and computer science.  Vocational, Special Education,
Alternative Education, and Athletic Programs are also offered.  All the professional staff (61) is certified including all administrators (4)
and 100% of our professional staff meet the criteria as defined by the Michigan Department of Education and the No Child Left Behind
Act as being “highly qualified”. 

DISTRICT MISSION STATEMENT
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Adopted March 30, 2009

The mission of the Inland Lakes School District is to provide a safe, supportive environment where students acquire knowledge and
master  problem solving,  critical  thinking,  and communication skills,  which prepares  them to  function as  responsible,  contributing
citizens in life beyond K-12. 

SCHOOL IMPROVEMENT PLAN

The District’s School Improvement Plan (SIP) is being updated during the 2009-10 school year.  The individual building’s SIP are on file
in the Central Office and all administrative offices for public review. The members of the district school improvement committee were
parents Tammy Beaudry and Jodi Fletcher; School Board Members Kathy Swanson; teachers Susan Allison, Mark Benn and Mary Ellen
Hagerl; support personnel Donna Walin;  community member Mike Walin; building principals Matt Hirsch, Don Killingbeck and
Carolyn Sackett; and Superintendent Mary Jo Dismang.  The plans are presented annually to the public in an open meeting.  In addition
to reviewing the district’s NCA status, NCLB/AYP status and School Report Cards, the school improvement committee’s goal is to
review building level school improvement plans. These include:

Elementary Goals

All students will practice using the writing process. 
All students will improve their math problem solving ability. 

Middle School Goals

A All students will demonstrate improved expository writing skills. 

All students will apply proper scientific methodology to solve problems. 
All students will improve their skills in the comprehension of informational text.

High School goals

All students will improve their communication skills.
All students will improve their problem solving skills. 

Additional Points of Pride

MEAP Scholarships
COP ESD Professional Development Day
Curriculum Progress
Career Prep Grants
Building of the Rowan Athletic Complex
Baker College classes on campus
Scholarships provided by the ILEF

 
 

ACCREDITATION

On April 8, 2003, all Inland Lakes Schools were notified of full membership to North Central Association Commission on Accreditation
and School Improvement.  This was announced at the annual meeting in Chicago, Illinois. 

SPECIALIZED SCHOOLS

Inland Lakes SchoolsÕ delivery of service for students with handicaps is multi-faceted and depends upon the
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needs of the student as determined by an Individualized Education Planning Committee.

INLAND LAKES SCHOOLS

Éprovides direct services to learning disabled, educable, mentally impaired, physically or otherwise health
impaired, and hearing impaired students.

CHEBOYGAN SCHOOLS

Éprovides programs through a cooperative agreement for Inland Lakes students who are trainable mentally
impaired or emotionally impaired.

COP/ESD

Éprovides programs for severely mentally impaired students.  The Intermediate School District also provides
to Inland Lakes the service of school psychologists, school social workers, speech and language therapists, and
vision consultants.

THE NATIONAL EDUCATION GOALS

In respect to the 2001 National Education Goals, Inland Lakes Schools have taken an aggressive approach
toward making those goals come to fruition.  Some of the steps we have taken are listed below, following

the goals they address:

These goals are: 

All children in America will start school ready to learn: Though not directly involved in the
education of children 0-5, Inland Lakes Schools provides facilities to the Head Start program.
The High School graduation rate will increase to at least 90 percent: Inland Lakes consistently
exceeds the standard.
American students will leave grades 4, 8, and 12 having demonstrated competency in challenging
subject matter including English, mathematics, science, history and geography; and, every school
in America will ensure that all students learn to use their minds well so they may be prepared for
responsible citizenship, further learning, and productive employment in our modern economy: The
NCA/school improvement goals for all three buildings address, at one level or another, all of these
national educational goals.  Improved reading, for example, is a goal at all three building levels and
responsible citizenship is one of the high school goals.  The fact that all t here schools earned general
NCA accreditation speaks to the high quality of Inland Lakes Schools and the programs we are
developing.
American students will be the first in the world in science and mathematics achievement: Inland
Lakes' students are not directly compared to international students. However, as demonstrated by the
high percentages of students earning academic endorsements upon graduation, science and math
achievement is addressed with vigor at ILS.
Every adult American will be literate and will possess the knowledge and skills necessary to
compete in a global economy and exercise the rights and responsibilities of citizenship: In addition
to the work done by teachers and counselors, Inland Lakes employs two career preparation staff
members who help students of the district attain productive careers.
Every school in America will be free of drugs and violence and will offer a disciplined environment conductive to
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learning:  Inland Lakes Schools offers the DARE program, welcome and allow the training of police drug dogs in the schools
(after hours), invite drug sweeps (with dogs) of the school and parking lots, has school administrators meet periodically with law
enforcement officials, promotes the updating of school safety plans, supports student representation at all buildings, and
maintains a positive relationship with the local ministerial association.

 
Class of  

2007
 
2008

 
2009

Total Number of Students 75 80 78

 No. of No. of No. of

 Students % Students % Students %

College  
33

 
44

 
55

 
        69

 
32

 
        41

Jr. College 15 20   20 26

Vocational Education 8 11 8 10 9 11
Work 11 15 12 15 9 11
Service 2 2 3 4 6 8
Marriage 0 0 0 0 0 0
Exchange Student 6 8 2 2 2 3
Non-graduates 0 0 0 0 0 0
Other 0 0 0 0 0 0

 (75%) (79%) (79%)

DRUG FREE SCHOOL

The Inland Lakes School District continues to be concerned about alcohol, other drug use, and youth violence. 
Statistics from the Northern Lower Peninsula indicate that youth violence and the use of alcohol are prevalent
and place our young people at risk. 

This  past  year,  our  school  offered  programs  designed  to  provide  students  with  information  by  utilizing
motivational speakers, refusal skills, and healthy decision-making.  Among those were conflict management
groups, teaching of social skills, D.A.R.E., COA group (Children of Alcoholics), SADD (Students Against
Drunk  Driving),  and  added in  the  2003-2004 school  year  is  the  COATS program (Community  Offering
Alternatives to Substance Abuse).  Inland Lakes Schools has a police liaison and provides for special after
hours training of drug dogs.

We are pleased to report our planning for activities this year will include similar programs.  Please call our safe
and drug-free people at 238-6868 if you have concerns regarding youth activities or suggestions for other
programs, which will help our young people lead safe and healthy lives. 

DEMOGRAPHICS

2008-09 RACIAL-ETHNIC / GENDER HEADCOUNT

 
Grade

American  Indian Asian Black Hispanic White TOTAL
Male Female Male Female Male Female Male Female Male Female Male Female

 
9TH

0 0 0 0 0 1 0 1 31 34 31 36
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10TH

3 1 0 1 0 0 1 0 33 36 36 38

 
11TH

     1 0 0 0 1 1 0 0 33 38 35 39

 
12TH

0 0 0 1 1 1 0 0 39 40 40 42

 
ALL

4  0  2  1  136  143  
 1  2  3  1  148  155

                                                                                          Total Headcount for 9th through 12th grade - 297

 
 

 

Administrative Staff:

Mary Jo Dismang Superintendent     Shawn Powers  Technology Director

Kristine Vizina  Finance Director    Jodi Drogowski  Technology Assistant

Beth Siebert  Director of Admin Services   Mike Van Vuren Athletic Director

Dianna Prediger  Administrative Assistant   Kelly Kolb  Athletic Secretary

Linda Moore  Alternative Education Director 
 

High School Staff:       Middle School Staff:

Donald Killingbeck Principal     Matthew Hirsch  Principal

Patty Benson  High School Secretary    Tammy Gable  Middle School Secretary

Erika Jarema  Counselor     Jill Borton  Counselor

Jill Blaskowski  World History, French    Mark Benn  5th Grade

Kay Bunker  Special Education, Librarian   Lynn Botbyl  Special Education

Erin Carnes  Art, Journalism     Mary Brade  7/8th Grade

Daniel Fletcher  English, Drama, Debate    Rich Brand  Band, Vocal Music

Thomas Frick  Industrial Arts, PE    Ann Bury  6th Grade

Sarah Furman  English, Mathematics    Gary De Meuse  7/8th Grade

Cyd Gaffield  Mathematics     Daniel Bo Fletcher 5th Grade
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Julie Grulke  English      Frank Holes, Jr.  8th Grade

Mary Ellen Hagerl Home Ec, Computers    Nathan Jacques  Art

Rebecca Heckman Science      Terry Keenan  7/8th Grade

Nancy Hopp  Special Education    Donald Lucky, Jr. Geography, PE  

Kelly LaPeer  Science      Kim Monthei  Title I/At risk/PE

Cindy Morley  Science      Sheri Parker  6th Grade

Timothy Morley Math, Yearbook, Video Production  Morris Porter  6th Grade

Lee Nash  Civics, Econ     Merri Rose  6th Grade

David OÕBryant  Mathematics     Toni Szymanski  Special Education

Krista Siler  English      Nancy Wandrie  7/8th Grade

Brian Staley  Social Studies       
 

Elementary School Staff:

Carolyn Sackett  Principal

Donna Walin  Elementary School Secretary

Susan Allison  Kindergarten

Anne Billiard  4th Grade

Kim Blumke  Intermediate Multi-age

Kathleen Cole  Reading Resource

Susan Collins  Special Education

Sarah Fitzek  1st Grade

Laura Hall  Primary Multi-age

Sharon Hirn  2nd Grade

Patty Hull  Special Education

Joe Jarema  4th Grade

Janet Johnson  3rd Grade

Amy Keenan  Kindergarten
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Robin Lees  1st Grade

Mary Lou Newcomer 3rd Grade

Amber Perkins  Primary Multi-age

Jennifer Van Daele 3rd Grade

Mike VanVuren  4th Grade

Jill Vigneau  Primary Multi-age

Karen Vizina  Kindergarten  
 
 
 
 

Custodians/Maintenance Staff:     Para-professional Staff:

Rick Lashuay  Supervisor     Virginia Ashford

Willard Hall  Maintenance     Elsie Beebe

Mike VanNorstrand Maintenance     Pamela Burns

Tom Bradley  Custodian     Lisa Freel

Loretta Erdmann Custodian     Angie Knight

Cliff Jones  Custodian     Carolyn Langone

Larry Ordway  Custodian     Mary Ann Lintz

Rosemary Pellenz Custodian     Sue Marcott

Jerry Stuhan  Custodian     Gail Phelan

Dan Thornton  Custodian     Donna Powers

                                                      Brenda Schoolcraft

                                                      Sherry Schoolcraft

Transportation Staff:       Lisa Smeltzer

William Schoolcraft  Supervisor     Martha Switzer

Virginia Ashford Bus Driver      Fay Vizina

Bill Bauer  Bus Driver     Cyndi Whitman

Mark Hutchison  Bus Driver
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Chad Lubbers  Bus Driver

Dawn Parkey  Bus Driver

Rob Roberts  Bus Driver

Jeannie Saylor  Bus Driver

Sherry Schoolcraft Bus Driver

Andree Stahl   Bus Driver 
 
 
 
 
 

Average Daily Attendance:  

   
 2007-08             School

Year
2008-09           School
Year

Elementary School 94.50% 94.41%
   

Middle School 94.73% 93.88%
   

High School 93.62% 93.38%
   

DISTRICT
AVERAGE

94.29% 93.89%
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Inland Lakes High School 

Superintendent:  Mrs. Mary Jo Dismang

      Principal:  Mr. Donald Killingbeck, Jr.  

2007-08 Board of Education 

President: John Mesenbourg

Secretary:  Iris Parrott    Treasurer: Richard deVore

Vice President: Kathy Swanson  Trustee: Cindy Woodburn

Trustee: Josh Gelatt    Trustee: Zachariah Skiera 
 

Mission Statement

We strive to foster success, confidence, citizenship and

excellence as we prepare our students to be life-long learners.

TOGETHER WE SUCCEED! 
 
 
 
 
 
 
 
 
 
 
 

Post-Secondary Information 

The class of 2009 had 77 graduates more than 2/3 (68%) of which indicated that they plan on attending a 2 or 4-year College next year.
A number of the student in the class (12%) indicated that they plan on attending vocational or technical school. Eight percent (8%) of the
class is joining the military and 12% are planning on entering the workforce and while still considering their options. Three of graduates
were foreign exchange students who will return home for one more year of high school before heading off to college. 

I.  Overview of School 
Accreditation Status & Education YES! Grades 
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The chart below identifies our building’s accreditation status and grades as determined by Education YES!   

Education Yes! Report Card 2008 Ð 2009 2007 Ð 2008

Score Grade Score Grade

Mathematics 73.9           C 74.6 C

English Language Arts 73.3           C 86.9 B

Science 76.5           C 78.5 C

Social Studies 83.6           B 89.4 B

Achievement Subtotal 76.8           C 82.4 B

Indicators of School Performance 100           A 100 A

Preliminary 84           B 88 B

AYP Status Met AYP? Yes Met AYP? Yes

Composite Grade B B

Michigan Accreditation Status * Yes Yes

Other Accreditation Status (if applicable) Yes Yes
 

* Schools continue to be accredited unless they receive a D Alert grade, at which point they become designated as unaccredited for the
state of Michigan.   

The North Central Association also accredits our building; Inland Lakes High School was accredited without warning for the 2008-2009
school year. 
 
 
 

 

School Overview 

Inland Lakes High School has many points in which to be proud. The practical arts department reviewed and updated all curriculums
during the 08/09 school year for implementation for the 09/10 school year. Annually the fine arts department displays student artwork
throughout the building, presents three evening performances, and takes field trips to enrich student learning. The fine arts department
had the first annual art show which was an evening of fun and entertainment for all who attended. The Yearbook continues to be among
the best in the nation (ranking in the top 10 over the last 5 years). The music program at Inland Lakes continues to progress with
consistently scoring well at festival(s) in addition to performing numerous times through out the school year and summer. Inland Lakes
has many active clubs such as: Key Club, French Club, and National Honor Society. Theses organizations strive to provide students with
additional opportunities. The student government at Inland Lakes is active in promoting a positive student centered environment. During
the 07/08 school year the district opened the doors to the Rowan Athletic Complex a field house to complete our athletic complex. Our
athletic program is competitive, promotes sportsmanship, and helps instill healthy lifestyle decisions. 
 

 

Overview of PA 25 
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Overview of Inland Lakes High School

Compliance with Public Act 25
PA 25 Requirement 07/08 08/09

School Improvement Plan ILS has moved to district accreditation and had a NCA readiness visit
April 08.

ILS has moved to district accreditation and had a NCA s
fall 09

District Membership Retention
Rate

Drop Out Rate: 6.02%

*Graduation Rate: 91.57%

Drop Out Rate: 5.75%

*Graduation Rate: 91.95%
Reported Accreditation Status ILS has accreditation through North Central Association ILS has accreditation through North Central Association

Percentage of parent participation

at parent-teacher conferences

Fall Ð 67%

Spring Ð 28%

Fall Ð 61%

Spring Ð 35%

*The criteria for data changed during 07/08 the course of this school year. Therefore this is the first year any comparison from the

previous school year is possible.   

II. School Improvement Plan 

NCA/School Improvement Action Plan

Inland Lakes High School 
 

Goal:  All students will improve their writing across the curriculum

Support Data (from profile)

1.  ACT/MME

2.

3.

Standardized Assessments:

1.  ACT/MME

2.  Work Keys

3.

Local Assessments:

1. Pre/Post test using SS 5 point rubric

2.Pre/Post test Social Studies 5pt for Michigan Merit Exam

3
Interventions:

1. R.A.F.T. (Role, audience, Format, Topic)

2. “Quick Write”

3. Journaling or Personal Writing

4.  Citations/ bibliography work

5.  Peer edition/Self editing techniques

Research/Best Practice Sources:

1. “Tools for teaching content Literacy”

2.  COP ESD in-service speakers 2006-7

3.  “The Art of Teaching Writing”

4.COP Literacy expert

 
Activities to implement the intervention: Person(s)

Accountable:

Timeline

   Beg        End

Resources Staff Development Activities
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1.  Staff in-service on writing and scoring for
5 point Social Studies criteria  
 

2.  Introduce RAFT

 
 
 

Citations Workshop

 
 
 
 
 
 
 
 
 

Mrs. Blaskowski

Mr. Fletcher

 

Mr. Nash

 
 
 

Mrs. Bunker

March /April
2007  
 

Fall 2007

 
 
 

May 2007 &
Fall 2007

Michigan.gov website
Social Studies Writing

The Art of Teaching
Writing

 

Purdue website and
citation machine

2 – 1 hour in-services to write and then practice scoring

Handouts and practice on how and where to use RAFT

 
 
 

Staff in-service and selection on which criteria to use sc

 

Central Michigan University instructor in-service on cit

     CMU writing center – Mrs. Brockman

Literacy Workshop Mr. Killingbeck April 2008

Completed
April 8, 2008

COPESD literacy
consultant

Cards and handouts for how to read for comprehension 
questions for reading.  Website for literacy

http://www.protopage.com/assessmentsystem
Develop new test NCA advisory

committee
March / April /
May 2008

NCA committee

Released items from
merit tests

One meeting per month

5.  Poverty needs in-service COP ESD August 2008 Jo Seidel Learn vocabulary and needs of students in poverty to he
problem solve

6.  Technical Writing Staff Fall 2008 Staff Staff will review what is being done in the technical wr
7. Revision of writing samples

Since our goal is to improve writing, and the
SS test is no longer required, change writing
sample to ACT writing style

NCA Advisory
Committee

Fall 2008

Revised June
2009

NCA Advisory
Committee

Since our goal is to improve writing, and the SS test is n
change writing sample to ACT writing style. Review ru
preview writing prompts

 
 

 

NCA/School Improvement Action Plan

Inland Lakes High School
 
 

Goal: All students will improve their problem solving strategies
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Support Data (from profile)

1.  ACT/MME

2.

3.

Standardized Assessments:

1.  ACT/MME

2.  Work Keys

3.

Local Assessments:

1. Pre/Post test using SS 5 point rubric

2.

3
Interventions:

1. Teachers taught problem solving strategies

2. Students provided opportunities to solve problems

3. Students will use higher level thinking skills to interpret charts, graphs, using the 4D
strategy

4.  Teachers will use a problem solving rubric to assess the above skills

Research/Best Practice Sources:

1.Presented by SEE NORTH—Dr Whitmore (Walstrom)

2. Journal of School Improvement Issue 2, 2000 by John Woodward

3.Don Gandy, Plymouth High School, Indiana 2002-2003 – based upon 
principles

4.

 
Activities to implement the intervention: Person(s)

Accountable:

Timeline

   Beg        End

Resources Staff Development Activit

1.  Dr. Whitmore provide professional
development on problem solving strategies
of Walstrom  

2.  All students will have problems to solve
in all classes

 
 
 
 

3. Students will use the 4D problem solving
skills to solve problems

 

Mr. Killingbeck  
 
 

Staff/Departments

 
 
 
 
 

Science/Math
Dept

 
 

staff

Fall 2007

Completed March 14
2008

 
 

2007-08

 
 
 
 
 

2007-08

 
 
 

Early 2008

Walstrom  
 
 

Content area, Michigan.gov. Various web
sites including  thefutureschannel.com

 
 
 

Posters Mrs. Hagerl

 
 

Staff developed rubric adapted from
Walstrom and Gandy

Dr. Whitmore, See North

Follow up Nov 2008, Apri

 
 

In-service time to plan and

 
 
 
 

Don Gandy, Plymouth Hig
2002-03—Plan Charts mad
March 2008

 
 
 

Practice using skills and ru

4. Teachers in-service to review and select
strategies to use in problem solving process

Staff March 2008- September
2008

1st stage April 11, 2008
brainstorm and review

Dr Whitmore in-service Teachers brainstorm strateg
in-service and select 4-6 st
use.  

After in-service teachers d

 

Follow up in Fall with Dr. 
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5.  Poverty needs in-service COP ESD August 2008 Jo Seidel Learn vocabulary and need
poverty to help students pr

6. Strategy and process review Mr. Killingbeck February- 13th

March 17 2009

4D chart, interviews and Dr. Mary
Whitmore

Review what deliberate str
teach problem solving.

Reviewed draft from May 
levels of 4D’s used.

Determined needed to use 
and work on defending stra

 

 
 

III. Student Assessment Data
SUBJECT:  ENGLISH LANGUAGE ARTS (INCLUDES READING AND WRITING)
Student Group

Grade: 11

School
Year

School Percent
of Student
Proficient &
Advanced

District

Percent of
Student

Proficient &
Advanced

State

Percent of
Student

Proficient &
Advanced

Percent
Tested OR
Not Tested
in Grade

Span  ___

Percent of Student in School at Each   
Achievement Level
Advanced

Level 1

Proficient

Level 2

Partially
Proficient

Level 3

Not
Proficient

Level 4
All Students 2007-08 61  52 98.7 3 58 32 8

2008-09 60  52 97.3 1 59 26 14

African
American

2007-08         
2008-09         

American
Indian/

Native Alaskan

2007-08         

2008-09         
Asian/Pacific
Islander

2007-08         
2008-09         

Hispanic 2007-08         
2008-09         

White 2007-08 61  59  3 58 32 7

2008-09 60  59  14 26 59 1

Students with
Disabilities

2007-08         
2008-09         

Limited English
Proficient

2007-08         
2008-09         

Economically
Disadvantaged

2007-08 50  31  0 50 47 3

2008-09 61  32  6 32 61 0

Migrant 2007-08         

08-09 report for webpage.doc https://mail.google.com/mail/?ui=2&ik=a6bb2fb4ab&view=att...

14 of 49 10/26/09 11:50 AM



2008-09         
Male 2007-08 53  48  0 53 39 8

2008-09 54  47  3 51 20 26

Female 2007-08 68  57  5 63 25 8

2008-09 66  57  0 66 32 3

School administers state assessments in the content areas and grades as identified in the charts that follow.  The data assist us in making
curricular and instructional improvements.

 
 
 
 
 

 

SUBJECT:  MATH
Student Group

Grade: 11

School
Year

School Percent
of Student
Proficient &
Advanced

District

Percent of
Student

Proficient &
Advanced

State

Percent of
Student

Proficient &
Advanced

Percent
Tested OR
Not Tested
in Grade

Span  ___

Percent of Student in School at Each   
Achievement Level
Advanced

Level 1

Proficient

Level 2

Partially
Proficient

Level 3

Not
Proficient
Level 4

All Students 2007-08 53  46 97.4 12 41 16 31

2008-09 52  49 97.3 5 47 25 23

African
American

2007-08         
2008-09         

American
Indian/

Native Alaskan

2007-08         

2008-09         
Asian/Pacific
Islander

2007-08         
2008-09         

Hispanic 2007-08         
2008-09         

White 2007-08 55  59  13 42 15 30

2008-09 51  56  6 46 26 23

Students with
Disabilities

2007-08         
2008-09         

Limited English
Proficient

2007-08         
2008-09         

Economically
Disadvantaged

2007-08 34  58  3 31 24 41

2008-09 48  29  3 45 26 26

Migrant 2007-08         
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2008-09         
Male 2007-08 56  49  17 39 17 28

2008-09 54  52  6 49 23 23

Female 2007-08 51  43  8 44 15 33

2008-09 50  47  5 45 26 24

 
 
 
 
 
 
 
 
 
 
 

 

 
SUBJECT:  SCIENCE
Student Group

Grade: 11

School
Year

School Percent
of Student
Proficient &
Advanced

District

Percent of
Student

Proficient &
Advanced

State

Percent of
Student

Proficient &
Advanced

Percent
Tested OR
Not Tested
in Grade

Span  ___

Percent of Student in School at Each   
Achievement Level
Advanced

Level 1

Proficient

Level 2

Partially
Proficient

Level 3

Not
Proficient
Level 4

All Students 2007-08 66  56 98.7 5 61 16 18

2008-09 55  56 98.6 5 50 16 28

African
American

2007-08         
2008-09         

American
Indian/

Native Alaskan

2007-08         

2008-09         
Asian/Pacific
Islander

2007-08         
2008-09         

Hispanic 2007-08         
2008-09         

White 2007-08 68  64  6 63 15 17

2008-09 55  63  6 49 17 28

Students with
Disabilities

2007-08         
2008-09         

Limited English
Proficient

2007-08         
2008-09         
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Economically
Disadvantaged

2007-08 53  36  0 53 17 30

2008-09 56  35  0 56 16 28

Migrant 2007-08         
2008-09         

Male 2007-08 61  58  6 56 22 17

2008-09 56  57  11 44 8 36

Female 2007-08 70  55  5 65 10 20

2008-09 55  54  0 55 24 21

 

 
SUBJECT:  SOCIAL STUDIES (Aggregate only required)
Student Group

Grade: 11

School
Year

School Percent
of Student
Proficient &
Advanced

District

Percent of
Student

Proficient &
Advanced

State

Percent of
Student

Proficient &
Advanced

Percent
Tested OR
Not Tested
in Grade

Span  ___

Percent of Student in School at Each   
Achievement Level
Advanced

Level 1

Proficient

Level 2

Partially
Proficient

Level 3

Not
Proficient

Level 4
All Students 2007-08 95  80 98.7 49 46 5 0

2008-09 84  81 97.3 34 49 7 10

African
American

2007-08         
2008-09         

American
Indian/

Native Alaskan

2007-08         

2008-09         
Asian/Pacific
Islander

2007-08         
2008-09         

Hispanic 2007-08         
2008-09         

White 2007-08 96  85  51 44 4 0

2008-09 83  87  34 49 7 10

Students with
Disabilities

2007-08         
2008-09         

Limited English
Proficient

2007-08         
2008-09         

Economically
Disadvantaged

2007-08 100  65  30 70   
2008-09 81  68  23 58 13 6

Migrant 2007-08         
2008-09         

Male 2007-08 97  80  56 42 3 0

2008-09 80  82  46 34 3 17
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Female 2007-08 93  80  43 50 8 0

2008-09 87  80  24 63 11 3

 

Local and Norm Referenced Achievement Data

 

At Inland Lakes High School we administer a variety of assessments to help determine student needs and progress.  Examples:  Students
are assessed in Grades 9 with the National Guard career assessment, Grade 10 with the ACT-PLAN, and biannually with a locally
developed pre/post test.  

 
 

IV. Adequate Yearly Progress (AYP) Data
 
 

         Achievement Targets in Relation to AYP Targets and Graduation Rate

 
 
Student Group

(if N !  30)

English Language Arts Mathematics Science Additional Academic
Indicators

 
Percent Tested

 
 
 

Goal: 100%

 
Percent  Proficient &

Advanced  
 

Goal:    61 %

 
Percent Tested

 
 
 
 

Goal: 100%

 
Percent  Proficient &

Advanced  
 

Goal:     55%

 
Percent Tested

 
 
 

Goal: 100%

 
Percent  Proficient &

Advanced  
 

Goal  n/a %

 
Graduation Rate

 

2007-08

 

Goal 80%

 
Graduation

Rate

 

2008-09

 

Goal   80%

School State School State School State School State School State School State School State School State

All Students -  60 52 -  52 49 -  55 56 91.57 75.5 TBD TBD

African American                 
American Indian/

Native Alaskan

                

Asian/Pacific
Islander

                
Hispanic                 
White -  60  -  51  -  55      
Students with
Disabilities

                
Limited English
Proficient
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Economically
Disavd.

-  61  -  48  -  56      

 
 

 

 

V. Parent Involvement
 

         Parent Teacher Conference

 
Year % Attending

Fall Spring
2007-08 67% 28%
2008-09 61% 35%

 
 

         Parent Involvement Policy

 

ILHS recognizes that certain programs and activities can be enhanced through the use of volunteers who have particular knowledge or
skills that will be helpful to members of the professional staff responsible for the conduct of those programs and activities.

         Each volunteer:

A. shall agree to abide by all Board policies and District guidelines while on duty as a volunteer including signing, if appropriate, the
District’s Network and Internet Access Agreement Forms;

B. will be covered under the District's liability policy but the District cannot provide any type of health insurance to cover illness or
accident incurred while serving as a volunteer, nor is the person eligible for workers compensation;

C. will be asked to sign a form releasing the District of any obligation should the volunteer become ill or receive an injury as a result of
his/her volunteer services.

 
 

         College Credit/Dual Enrollment

 

There were multiple opportunities for students to enrich their educational opportunities through dual enrollment. Students attended North
Central Michigan College in Petoskey and Baker College on campus at Inland Lakes High School.  
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 2006-07 2007-08 2008-09

 
#
Students

 
% of
Students

 
#
Students

 
% of
Students

 
#
Students

 
% of
Students

Students Receiving College Credit through
Dual Enrollment

7 2%  
27

9% 56 18%

 
 

 

         VIII. Core Curriculum
 

The curricula implemented in our school is based on the Michigan Merit Curriculum and are aligned to the high school content
expectations. The Inland Lakes Schools has a Joint Instructional Council that is comprised of teachers, administrators, a board member,
and parent to help determine the school districts needs in regard to curriculum implementation.

 

IX. Teacher Qualification
 

No Child Left Behind (NCLB), federal legislation, requires the reporting of its teachers professional qualifications.  What follows
reflects the education level of Inland Lakes High School teaching faculty.

 
 B.A. B.A. + 15 credit

hours
M.A. M.A. + 15 credit

hours
M.A. + 30 credit
hours

Ph.D.

Professional Qualifications of All Public Secondary School
Teachers in the School

3 6 7 3 NA NA

 
Percentage of Teachers in the School who are Highly
Qualified

100%

Percentage of Teachers in the School with Emergency 
Credentials

 

Percentage of Core Academic Subject classes not Taught by
Highly Qualified Teachers

 

 
 

         Parent Notification & Point of Contact

         Patricia Benson, Secretary

         4363 S. Straits Hwy.
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         Indian River, MI 49749

 

         (231) 238-6868 ext. 1 p

         (231) 238-7240 f

         pbenson @inlandlakes.org

 

 
 
 
 
 

Inland Lakes Middle School
 
 
 

      Superintendent:  Mary Jo Dismang

      Principal:  Matthew Hirsch
 
 

2008-09 Board of Education
 

President: John Mesenbourg

Secretary:   Iris Parrott   Treasurer:  Richard deVore

Trustee:   Josh Gelatt   Trustee: Zack Skiera

Vice President: Kathy Swanson  Trustee: Cindy Woodburn
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I.  Overview of School
 

Accreditation Status & Education YES! Grades

 

The chart below identifies our building’s accreditation status and grades as determined by Education YES! 

 

Education Yes! Report Card      2008 Ð 2009      2007 Ð 2008

Score Grade Score Grade

Mathematics    100    A    71.9    C

English Language Arts    84.6    B    80.2    B

Science    85.2    B    87.6    B

Social Studies    87.3    B    90.3    A

Achievement Subtotal    89.3    B    82.5    B

Indicators of School Performance    100    A    100    A

Preliminary     93    A     88    B

AYP Status Met AYP Met AYP

Composite Grade A                   B

Michigan Accreditation Status * Accredited Accredited

Other Accreditation Status (if applicable) NCA NCA
 

* Schools continue to be accredited unless they receive a D Alert grade, at which point they become designated as unaccredited for the
state of Michigan. 

 
 
 

   Classrom  Rates
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Grade Avg. Class Size

5 23
6 22
7 23
8 24

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      II. School Improvement Plan
 
English/Language Arts

  
Goal: All students will demonstrate improved expository writing skills.
Data to support

goal selection:

MEAP Results, Student Progress Reports, Student Writing Samples

Planned Strategies

and Interventions:

Emphasis upon the Inland Lakes Paragraph and its grade level requirements; using
consistent writing terms in all classes, utilize prior knowledge and identify similarities and
differences in a writing piece.

Accomplishments:
 

Improve student performance on MEAP results to 81%, 87%, and 85%.
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Implications for

next year:

Efforts to improve student writing skills have been effective.  Quarterly review of
instructional practices should be completed to cultivate these newly learned strategies and
embed them into the culture of an educational experience of our students.

Math
Goal: All students will demonstrate improved computational skills.
Data to support

goal selection:

MEAP Results, Student Progress Reports, DAT Results, Explore Results, Title I
Referrals

Planned Strategies

and Interventions:

Students need to see and practice computational problems where they apply within
the curriculum.  Each classroom will start class with one or two computational
problems as a warm-up.  Students will review computation skills at each grade level.

Accomplishments:
 

Increase an average of at least one grade level on the pre/post Brigance math test of
computational skills.

Implications for

next year:

Continue to balance computational skills activities with the math reasoning GLCEÕs 
at each grade level.  Continue to include basic computational math problems in each
class.

 

 
 

III. Student Assessment Data
 

Inland Lakes Middle School administers the MEAP state assessments in the content areas and grades as identified in the charts that
follow.  These data assist us in determining what curricular content areas need improvement, guiding professional development
activities, and communicating student performance strengths to parents and community.
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SUBJECT:  SOCIAL STUDIES (Aggregate only required)
Student Group

Grade:
____6____

School
Year

School Percent
of Student
Proficient &
Advanced

District

Percent of
Student

Proficient &
Advanced

State

Percent of
Student

Proficient &
Advanced

Percent
Tested OR
Not Tested
in Grade

Span  ___

Percent of Student in School at Each   
Achievement Level
Advanced

Level 1

Proficient

Level 2

Partially
Proficient

Level 3

Not
Proficient

Level 4

          
All Students 2007-08 71 71 73 100 31 40 13 16

2008-09 90 90 74 100 52 37 6 4
African
American

2007-08         
2008-09         

American
Indian/

Native Alaskan

2007-08         

2008-09         

Asian/Pacific
Islander

2007-08         
2008-09         

Hispanic 2007-08         
2008-09         

White 2007-08 71 71 81 100 32 38 13 16
2008-09 92 92 81 100 53 38 5 3

Students with
Disabilities

2007-08         
2008-09         

Limited English
Proficient

2007-08         
2008-09         

Economically
Disadvantaged

2007-08 62 62 56 100 21 41 18 21
2008-09 90 90 59 100 43 47 7 3

Migrant 2007-08         
2008-09         

Male 2007-08 70 70 72 100 33 36 12 18
2008-09 89 89 74 100 54 35 5 5

Female 2007-08 73 73 73 100 30 43 14 14
2008-09 90 90 73 100 50 40 7 3
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Local and Norm Referenced Achievement Data

 

At Inland Lakes Middle School we administer a variety of assessments to help determine student needs and progress.  Grade seven
students take the Differentiated Aptitude Tests to identify student skills and career interest inventory.  Grade eight students take the
Explore test providing the school and students with pre-ACT results.

 

      IV. Parent Involvement
 

         Parent Teacher Conference

 

Parents are provided the opportunity to meet with teachers at evening conferences, during teacher prepartion periods, and through phone
interviews.

 
Year # Attending % Attending

Fall Spring Fall Spring
2007-08 204 120 68 40
2008-09 197 162 67 54

 
 
 
 
 

 

V. Safe Schools
 

         School Violence

         The following behavior infractions occurred at Inland Lakes Middle School for the 2008-09 school year:

         Bullying/Intimidation   10

         Fighting    11
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         Physical Assault   16 

         Sexual Harassment   1

 

         Drug and Alcohol Abuse

         One student suspension for drug paraphernalia.

 

         Suspensions

         Inland Lakes Middle School had 135 incidents of in-school suspension and 61 out-of-school suspensions.

 

         Expulsions

         Zero students expelled for the 2008-09 school year.

 
 
 
 
 
 
 
 
 

VII. Core Curriculum
 

At Inland Lakes Middle School, all students are provided the opportunity to participate and actively engage in learning opportunities. 
Each teacher possesses a flip chart that ensures adequate instruction of the core curriculum as defined by the Michigan Curricular
Frameworks.  No curricular area varies from the state core curriculum but additional opportunities are explored to make learning
meaningful to all students.  A copy of the curricular material for all subjects is in the school office for review. 

 

Each year, the Joint Instructional Council identiÞes the curricular area to be reviewed and developed.  Since
each curricular area is on a six-year cycle for review, the curriculum is kept up-to-date and current, including
instructional practices.  This past school year, the curricular area of Fine Arts was reviewed to ensure that the
curriculum is aligned with the Michigan Curricular Frameworks and Grade Level Content Expectations. 
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VIII. Teacher Qualification
 

No Child Left Behind (NCLB), federal legislation, requires the reporting of its teachers professional qualifications. What follows reflects
the status of teachers at Inland Lakes Middle School:

 
 B.A. B.A. + 15

credit hours
M.A. M.A. + 15

credit hours
M.A. + 30
credit hours

Ph.D.

Professional Qualifications of All Public Elementary and
Secondary School Teachers in the School

1 3 12 2   

 
Percentage of Teachers in the School who are Highly Qualified 100  

Percentage of Teachers in the School with Emergency 
Credentials

0  

Percentage of Core Academic Subject classes not Taught by
Highly Qualified Teachers

0  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         Annual Education Report template developed by STARFISH (Regional School Improvement Network),  06-18-2007

         Revised 6-23-2008(dates and MEAP achievement levels)
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Inland Lakes Elementary School
 
 
 
 
 
 

      Superintendent:  Mary Jo Dismang

      Principal:  Carolyn M. Sackett
 
 
 

2008-09 Board of Education
 

President: John Mesenbourg
 

Secretary: Iris Parrott               Treasurer: Richard DeVore

Trustee: Cindy Woodburn        Vice President  Kathy Swanson

Trustee: Josh Gelatt                Trustee: Zach Skiera
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Overview of SchoolI.

 

         Accreditation Status & Education YES! Grades

The chart below identifies our building’s accreditation status and grades as determined by Education YES! The Inland Lakes Elementary
writing grades need to be a high intensity goal to assure no further drop in our AYP score.

 

Education Yes! Report Card 2008 Ð 2009 2007 Ð 2008

Score Grade Score Grade

Mathematics 86.5 B 85.5 B

English Language 83 B 80.9 B

Science     

Social Studies     

Achievement Subtotal 84.8 B 83.2 B

Indicators of School Performance 100 A 100 A

Preliminary 90 A 89  

AYP Status Met AYP?  Yes Met AYP?  Yes

Composite Grade A B

Michigan Accreditation Status *   

Other Accreditation Status NCA NCA
   

* Schools continue to be accredited unless they receive a D Alert grade, at which point they become designated as unaccredited for the
state of Michigan. 

Our building is also accredited by North Central Association in conjunction with AdVancED. The Elementary is in the 6th year of NCA
accreditation.

 
 
 
 
 
 

         School Overview

Inland Lakes Elementary is the sole Elementary school in our small district of 930 students.  We are housed in a K-4 building with (19)
full time teachers. The building houses three all day kindergarten classes, two primary multi-age (grades 1 and 2) classrooms, two
traditional first grades, two traditional second grades, two intermediate multi-age classrooms (grades 3 and 4), two traditional third
grades, and two traditional fourth grades,  There is one full time and one part time Special Education resource room teacher, a full time
Title I reading specialist, a part time art teacher, and a part time gym teacher.    We have 376 students currently enrolled at Inland Lakes
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Elementary, and this number has slightly declined over the past few years.  We have approximately 54% economically disadvantaged
students for the 2008-2009 school year, with the large majority being Caucasian. The number of economically disadvantaged students
has risen over 10% in the last 3 years.

 

 

Class Size

 Average # per
room

K 21
1 23
2 23
3 27
4 24

 

Due the difficult economic times class sizes have increased at Inland Lakes Elementary.  As an intervention, we are using a DIBELS
screener and the RTI process during the ELA block to target students who are at risk of failure. Next year a Math block has been
designated to also use the RTI process during Math.

 
 
 
 

                   Retention Rates

 

 Retention Rate

Grade 2007-08 2008-09
K 7 11
1 6 8
2 0 0
3 0 0
4 1 0

 
 

The philosophy of retention at Inland Lakes Elementary School emphasizes retaining children only below 2nd grade whenever possible.
In the 2008 - 09 school year all day, every day Kindergarten was implemented. It was found that even a full day program does not make
a  child  developmentally  ready  to  learn.  We continue  to  have  a  large  number  of  Kindergarten  students  with  November  birthdays
enrolling.  This  year  13  students  with  late  birthdays  enrolled.  Even  with  the  all  day  program some students  are  not  ready,  either
developmentally or academically to move to 1st grade. In the first grade, the retention students do not have the reading skills necessary to

succeed in 2nd grade. These students will receive intensive interventions next year, mid year a decision will be made as to eligibility for
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special programs.

 

 

 
 
 

II. School Improvement Plan
 
English/Language Arts

If you have separate reading and writing goals, include both in this box.

Goal: All students in Kindergarten will practice using the writing process.
Data to support

goal selection:

MLPP local data based on Kindergarten end of year writing samples.

Planned Strategies

and Interventions:

Students will use spaces, endpoints and capitalization in their writing. 
Students will begin to use phonetic spelling and the word wall as a resource. 
Students will begin to organize their writing by matching text to illustrations.

Accomplishments:
 

English Error! Not a valid bookmark self-reference.

Implications for

next year:

Students will also be expected to have a main idea sentence and supporting details.

  
Goal: Students in grades 1 2, 3, and 4 will practice using the writing process.
Data to support

goal selection:

GLCE based end of the year writing sample scores.

Planned Strategies

and Interventions:

Students will be taught to use the "Six Traits" in their writing. 
Students will edit their own work using checklists or rubrics. 
Students will use the word wall as a resource for spelling in their writing.

Accomplishments:
 

Students are prolific in writing, demonstrating creativity and spontaneity. However,
the 3rd Grade MEAP writing scores are sill low.

Implications for

next year:

The teacher and student assessment rubric has been redesigned to align with the
MEAP writing rubrics.

 
 
Mathematics

If you have separate reading and writing goals, include both in this box.

Goal: Kindergarten and First grade students will increase their understanding and ability to
manipulate whole numbers.
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Data to support

goal selection:

End of the Year Math assessments for K and 1.

Planned Strategies

and Interventions:

Students will be directed in daily place value activities. 
Students will do pattern counting activities weekly. 

Accomplishments:
 

The above strategies have been fully integrated into the students day.

Implications for

next year:

Each teachers needs to demonstrate that a line item analysis has been completed for
the end of the year Math assessment.

  
Goal: Students in grades 3 and 4 will improve their math computation skills.
Data to support

goal selection:

MEAP line item results and grade level end of year assessments.

Planned Strategies

and Interventions:

Students will be learning measurement with common tools. 
Students will memorize Math facts. 
Students will acquire problem solving skills.

Accomplishments:
 

4th grade MEAP scores are in the 90%. 
2009 end of year assessment score were down from previous year.

Implications for

next year:

The 4th grade teachers will conduct a line item analysis to determine need areas.

 
 

III. Student Assessment Data

Inland Lakes Elementary School administers state assessments in the content areas and grades as identified in the charts that follow. 
These data assist us in determining goal areas for teaching and learning. The ELA scores give an overall view of the assessed students,
but by disaggregating the data on the reading and writing assessments our deficits and achievement areas come into focus.

 
 
 
 
 
 
 
 
 
 
 

This year 3rd grade Math scores were lower than in the past, putting them below state achievement levels. This group will need
interventions to assure learning of the overall skills.
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The 3rd grade reading score are also lower than past Third grade students. This is not a surprise, but is reflective of the groups many at
risk students.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Third grade writing score, while low overall, are better than had been predicted. Hopefully this is an indication that all the intensive
writing strategies implemented three
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The students at Inland Lakes Elementary find the 4th grade MEAP more difficult than the 3rd grade MEAP, so the
increase in ELA achievement indicates some increase in learning. There are fewer students at the advanced level, but more at the
proficient level.  The 88% Reading score bolstered the very low writing scores. In 2008 there was less disparity between the
economically disadvantaged student and the non economically disadvantaged student in the combined ELA scores.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Math score of 91% shows a great level of achievement in 4th grade. Unfortunately that score did not
increase over last year's score. To achieve an A grade a school must continually increase their scores each year. The high the score the
more difficult it is to show increased achievement. It is interesting to note that being economically disadvantaged does not seem to effect
Math achievement.
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SUBJECT:  READING
Student Group

Grade:
____4____

School
Year

School Percent
of Student
Proficient &
Advanced

District

Percent of
Student

Proficient &
Advanced

State

Percent of
Student

Proficient &
Advanced

Percent
Tested OR
Not Tested
in Grade

Span  ___

Percent of Student in School at Each   
Achievement Level
Advanced

Level 1

Proficient

Level 2

Partially
Proficient

Level 3

Not
Proficient

Level 4
All Students 2007-08 88  84  31 57 7 4

2008-09 88  83  23 64 11 2

African
American

2007-08         
2008-09         

American
Indian/

Native Alaskan

2007-08         

2008-09         

Asian/Pacific
Islander

2007-08         
2008-09         

Hispanic 2007-08         
2008-09         

White 2007-08 88  89  31 57 8 5

2008-09 89  88  24 65 10 2

Students with
Disabilities

2007-08         
2008-09         

Limited English
Proficient

2007-08         
2008-09         

Economically
Disadvantaged

2007-08 83  75  31 52 10 7

2008-09 90  73  14 76 10 0

Migrant 2007-08         
2008-09         

Male 2007-08 95  82  30 65 5 0

2008-09 89  81  23 66 9 3

Female 2007-08 81  87  23 48 10 10

2008-09 86  85  24 62 14 0

The MEAP Reading score stayed the same as 2007 at an 88%. However in 2008 the economically
disadvantaged students scored higher on the assessment than the non-economically disadvantaged
students.
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SUBJECT:  WRITNG (OPTIONAL)
Student Group

Grade:
____4____

School
Year

School Percent
of Student
Proficient &
Advanced

District

Percent of
Student

Proficient &
Advanced

State

Percent of
Student

Proficient &
Advanced

Percent
Tested OR
Not Tested
in Grade

Span  ___

Percent of Student in School at Each   
Achievement Level
Advanced

Level 1

Proficient

Level 2

Partially
Proficient

Level 3

Not
Proficient

Level 4
All Students 2007-08 35  44  0 35 65 0

2008-09 33  44  0 33 67 0

African
American

2007-08         
2008-09         

American
Indian/

Native Alaskan

2007-08         

2008-09         

Asian/Pacific
Islander

2007-08         
2008-09         

Hispanic 2007-08         
2008-09         

White 2007-08 37  50  0 37 63 0

2008-09 33  50  0 33 67 0

Students with
Disabilities

2007-08         
2008-09         

Limited English
Proficient

2007-08         
2008-09         

Economically 2007-08 28  30  0 28 72 0
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Disadvantaged 2008-09 24  30  0 24 76 0

Migrant 2007-08         
2008-09         

Male 2007-08 30  39  0 30 70 0

2008-09 26  39  0 26 74 0

Female 2007-08 42  50  0 42 58 0

2008-09 41  50  0 41 59 0

The 4th grade writing score is the cause for the greatest concern. Already lower than the state
scores in 2007, it dropped slightly, placing our students 10% lower then the average state writing
scores. The good news is that no one is at the Ònot proficient levelÓ. However, too many are in the
Òpartially proficientÓ range, 9% of those being economically disadvantaged.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         Local and Norm Referenced Achievement Data

At Inland Lakes Elementary School we administer a variety of assessments to help determine
student needs and progress.  In addition to the MEAP, students are assessed in all grades using
locally created End of the Year Assessments in all core subject areas. These assessments have been
aligned to the GLCEs, and revised as the GLCEs change. The same assessment is given to all
students in the grade level at the end of each year. The year to year data appears in the following
charts .

 
 
Reading 2005 2006 2007 2008 2009

        K 93 84 90  95
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        1st 75 75 87 81 81
       2nd 85 87 82 82 85
        3rd 75 71 76 82 79
        4th 77 79 8 84 82
 
 
 
Math 2005 2006 2007 2008 2009
    K 87 90 82  90

  1st 86 85 87 86 86
2nd 87 87 83 85 84
3rd 71  65 70 68

4th 61 62 69 63 74
 
 
 
Science 2006 2007 2008 2009
  K 88 85  75

  1st 85 93 93 88
  2nd 87 88 80 92
3rd 84 79 77 72
4th 80 86 83 84
 
 
 
Social St 2005 2006 2007 2008 2009
      K 95.25 94 90  60

     1st 85.25 83 91 88 90
     2nd 79 75 90 79 93
     3rd 82.2 86 74 81 63
     4th 74 84 84 82 82
 
 

Writing is scored on a 4 point scale.

Writing 2007 2008 2009 2010
      K 1.98  2.1  
     1st 2.6 2.6 3.1  
     2nd 2.8 2.8 3.8  
     3rd 2.7 2.8 2.98  
     4th 2.5 2.7 2.8  
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School Programs

RTI

This year formal Response to Intervention Program occurred at Inland Lakes Elementary. By using
the DIBELS screening tool, students were identified as having skill deficits. Those most at risk of
failure as a result of those deficits went to RTI for 30 minutes each day. During this time, the RTI
team conducted intensive skill tutoring, using research based intervention strategies. Mrs. Cole,
Ms. Berger and Ms. Collins worked together as the RTI team to assure a consistent program for the
students.

 

Title 1 Program Description

Inland Lakes Title 1 Programming occurs daily throughout Elementary with services provided by
Ms. Kathy Cole, the Reading teacher. Mrs. Cole meets with students who have been identified by
their teachers as needing additional reading help. All students are pretested, using the DIBELS
reading assessment to determine their area of specific need and grouped to meet with Mrs. Cole,
Ms. Berger as part of the RTI team, based on those needs.

 

Mrs. Cole also meets with students in groups throughout the week for intense specific skill help. Criteria for Title 1 services
is below 70% on regular classroom work, or reading at a significantly lower level than the
majority of the students within a class.  Mrs. Mary Ann Whitman, works with the Kindergarten
students as an At Risk aide. She works on a flexible schedule in classrooms, as well as, assisting
specifically with the Kindergarten writing program. The teachers indicate the children who are in
need of help, and in which curricular area.  All Title 1 and At Risk service time is logged and
entered into the School Data Base.

 

                  Multi-Age Classrooms

The multi-age classroom concept is embedded in the culture at Inland Lakes Elementary. Currently
there are two primary multi-age classrooms for 6 and 7 year olds, and 2 intermediate age
classrooms for 8 and 9 year old students. Having multi-age available for the students is another
way to meet the diversified needs of the students.

 

IV. Parent Involvement
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Parent Teacher Conference

 

Parents are provided opprotunity for two formal Parent – Teacher conferences during the school year.  Attendance is always greater in
the Fall, but for some, more critical in the late winter conference. Many teacher e-mail parents about student concerns, and some classes
use their student agenda to have ongoing conversations with students. Additional conferences are set up on an as needed basis. Student
Staffings occur monthly as assessment data indicates the need.

 
Year # Attending % Attending

Fall Spring Fall Spring
2007-08   86 64

2008-09 300 263 80 70

 
 
 
 
 
 
 
 

         Parent Involvement Policy

            PARENT INVOLVEMENT PLAN

To assure that parents are a part of their student's educational process.  Inland Lakes Elementary
proposes to do the following:

Provide child’s individual assessment results, reading results, progress reports, report cards,
parent conferences.

A.

Provide a description and explanation of the curriculum in use at the District, the form of
assessment used to measure student progress and the proficiency levels students are
expected to meet. The District will also provide each school’s discipline plan along with a tardy
plan.

B.

Arrange flexible scheduled parent/teacher conferences and parent requested conferences.C.
Post PTSO meetings, and parent involvement meetings on the District website and via e-mail.D.
The third Thursday each month at 8:15 Mrs. Sackett will host a coffee hour to provide parents
the opportunity to share concerns and desires, to better improve the school environment and
student achievement.

E.

Send home a parent-student-teacher compact that outlines how parents and school staff will
share the responsibility for improved student achievement of their children.

F.

Maintain a consistent, District wide effort to communicate regularly with parents.G.
Schedule at least two (2) student conferences annually with the teacher(s) to inform parents of
student’s progress.

H.

Make calls, use e-mail letters as needed for teachers and administrators to communicate with
parents.

I.

Encourage continued positive partnerships involvement throughout the community by staff andJ.
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administrators
Encourage active faculty participation in PTA or PTSO. Goal of 100% participation.K.
Encourage parents to serve as chaperones for class field trips and other school activities.L.
Have school administration and staff provide test data and interpretation meetings to allow
parents to ask questions.

M.

Use homework hot line and student planners to inform homes of various assignments and
activities. Utilize the website as available.

N.

Place current and accurate announcements on the schools marquis throughout the District.O.

 

RELATIONS WITH PARENTS

The school needs parents to assume responsibility for their children’s behavior. During the school
hours, the school, through its designated administrators, recognizes our responsibility to monitor
students’ behavior and, as with academic matters, the importance of cooperation between the school
and the parents in matters relating to .  For the benefit of the child, the school encourages parents to
support their child’s career in school by:

 
Participating in school functions, organizations and committees;A.

supporting the teachers and the schools in maintaining discipline, and a safe and
orderly

B.

learning environment;

requiring their child to observe all school rules and regulations;C.

supporting or enforcing consequences for their child’s willful misbehavior in school;D.

sending their children to school with proper attention to his/her health, personal
cleanliness, and dress;

E.

maintaining an active interest in their child’s daily work, monitoring and making it
possible for him/her to complete assigned homework by providing a quiet place and
suitable conditions for study;

F.

reading all communications from the school, signing, and returning them promptly when
required;

G.

cooperating with the school in attending conferences set up for the exchange of
information of their child’s progress in school.

H.

 

Parent Volunteers
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   The advantages of living in a small community become obvious through community involvement. Any day
of the year there are parents volunteering their time within this school. Motor MOMS run the large muscle
circuit  in the Kindergarten three days each week. The library could not open without the helpful Òlibrary
aides.Ó The teachers make extensive use of parents within the classrooms and during extra-curricular activities,
such as Þeld trips and Þeld day. The outstanding PTSO again made wishes come true for the teachers and their

classrooms.  Assemblies and 2nd grade camp occurred because our funding was supplemented by the PTSO.
We are again thankful for this diligent and hard working group of parents.

 

Classroom volunteers have an ever  more important  role  as funding becomes more restricted.  During the
2007-08 school year over 3500 hours of volunteer time was logged at Inland Lakes Elementary. These included
party volunteers, Þeld trip chaperons, and classroom volunteers, motor moms, picture helpers and popcorn
moms. These willing hands and minds assist the students and the teachers with bulletin boards, spelling words,
a listening ear, or an encouraging word. Each of them does an essential part in completing the home school
connection.

 
 

V. Safe Schools
 

School Violence

As with many elementaty schools, Inland Lakes Elementary has a great many minor violence occurances. The five through nine year old
students who attend our school need to be taught impulse control, as well as, how to appropriately express anger and frustration. Their
natural inclination is to hit, kick, thow, pinch and bite. Part of the everyday social curriculum within the school consists of helping
students practice socially acceptable behaviors.

 

VI. Core Curriculum
The curricula implemented in our school are based on the  Michigan Grade Level Content Expectation. Curriculum is updated and
aligned on a seven year retation. The Inland Lakes School District completed the seven year rotation in 2009. The responsibility for the
development of curricula resides with the Joint Instructional Council. The Council is made up of teachers, administrators and a School
Board member. The teacher positions revolved on a two year cycle.

To help determine continued needs in regard to its implementation, the following data help to support the needs assessment: Student,
Parent and Teacher Surveys, locally developed assessments and the MEAP data.

 

English Language Arts

Writing curriculum ihas been demonstrated as our area of greatest need.  While this has been aligned, and follows the GLCEs, better
instructional strategies need to be implemented.

Math
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The 4th grade Math curriculum appears on the needs assessment from 5th grade MEAP data. The 5th grade scors are lower than
expectations and the State levels.

Science

Science is a strength at inland Lakes Elementary. The curriculum has been aligned to the new GLCEs, and aligned across the District.

Social Studies

Social Studies curriculum will be aligned beginning Fall of 2009. This is an eagerly anticipated alignment since the GLCEs are now
available to guide the process.

 

 

VII. Teacher Qualification
 

No Child Left Behind (NCLB), federal legislation, requires the reporting of its teachers professional qualifications.  What follows
reflects that at Inland Lakes Elementary School all the teachers are highly qualified.

 
 B.A. B.A. + 15 credit

hours
M.A. M.A. + 15 credit

hours
M.A. + 30 credit
hours

Ph.D.

Professional Qualifications of All Public Elementary Teachers
in the School

1 7 8 3 0 0

 
Percentage of Teachers in the School who are Highly Qualified 100   

Percentage of Teachers in the School with Emergency 
Credentials

   

Percentage of Core Academic Subject classes not Taught by
Highly Qualified Teachers

0   
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Parent Notification & Point of Contact

Parents are notified when their child has been selected to participate and are dismissed from any Special Programs; i.e. Title 1, RTI or
when the child is being considered for Special Education services.

 

Parents, both custodial and non custodial, have the right to information about their child's social and academic progress in school.

 

Parents are required to have emergency contact numbers on file at the Inland Lakes Elementary office at all times.

 

Parent personal information, such as phone numbers, address, or any other, will not be released to the public or placed on list serves
without the express knowledge and permisson of the parties concerned.

 

For more information regarding Parent involvement policy refer to section 2112 in the Inland Lakes School Board Policy.

 

Inland Lakes Elementary School contact information:

            4363 Straits Hwy.      Indian River, Mi 49749

 

Principal Carolyn Sackett       231-238-6868 Ext. 3

Office:  Donna Walin              231-238-6868 ext. 3

 
 
 
 
 
 

Annual Education Report template developed by STARFISH (Regional School Improvement Network),  06-18-2007

Revised 6-23-2008(dates and MEAP achievement levels)
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ANNUAL REPORT 2008-09

 

INLAND LAKES COMMUNITY EDUCATION

4363 South Straits Hwy.

Indian River, MI  49749

Linda Moore, Alternative Education Director

(231) 238-6868

 
 

ALTERNATIVE EDUCATION PROGRAM End of Year Report

 

      During the 2008-2009 school year, 32 students attended the Alternative Education Night
School Program.  The program met from 6:00-9:00 Monday through Thursday nights.  The
students ages in the program ranged from 16-34 and they were attending for a variety of reasons. 
These reasons ranged from returning to school to get their diploma, attendance problems in day
school, family reasons or the inability to get along in the day school setting.  In the 2008-09 school
year, three students earned their high school diploma.  Of the 32 students attending, 17 were day
school students doing credit recovery classes which helps allow them to graduate with their class. 
The classes offered were English, Science, Math and Social Studies.  Individual counseling was
provided to each student to help them achieve their goals. 

 

ANNUAL REPORT  2008-09

INLAND LAKES ATHLETICS DEPARTMENT

4363 South Straits

Indian River, MI  49749

Michael Van Vuren, Athletic Director

(231) 238-6868, Ext. 136

 
 

      Participation in high school and middle school sports is a privilege available to all Inland Lakes students. Our
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athletic program offers students a wide variety of activities and opportunities to represent Inland Lakes High School and
Middle School in competition with other Northern Michigan schools. Interscholastic athletics’ primary focus is to prepare
young people for the next level of life – not the next level of sports – this makes athletics at Inland Lakes a unique and
positive force in the lives of our young people and the community of Indian River.  High school and middles school
sports allow young people the chance to experience teamwork, develop a sense of dedication, work hard towards a goal,
and be a part of something larger than themselves. All of which, are necessary skills to be successful after graduation. 
Also, high school and middle school sports help build a community-- a community of teachers and students, a community
of athletes and fans, and a community of families and friends.  These communities are important to our student-athletes
and their success on the field, court, and track.  I invite you to become an active member of our “sports community” at
Inland Lakes Schools and help our student-athletes reach their potential both on and off the playing field.

 

Participation in interscholastic at Inland Lakes High School:

 

Fall Sports:  Cross Country   15 student-athletes

                  Varsity Football   26 student-athletes

                  JV Football   20 student-athletes

                  Varsity Volleyball  10 student-athletes

                  JV Volleyball   13 student-athletes

                  Sideline Cheer       7 student-athletes

 

Winter Sports: Varsity Basketball (boys)  11 student-athletes

                  JV Basketball (boys)  10 student-athletes

                  Varsity Basketball (girls)  10 student-athletes

                  JV Basketball (girls)    9 student-athletes

                  Varsity Ski   16 student-athletes

                  Competitive Cheer    5 student-athletes

 

Spring Sports: Varsity Softball    10 student-athletes

                  JV Softball   10 student-athletes

                  Varsity Baseball   11 student-athletes

                  JV Baseball   12 student-athletes

                  Varsity Golf     5 student-athletes

                  JV Golf    10 student-athletes
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                  Varsity Track (girls)  18 student-athletes

                  Varsity Track   13 student-athletes
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